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Passing on

the baton

¥ MEMOres Erowing up were
of a boy living a life that
wias handed to him by his

surroundings without questioning. Or
maybe my questioning and consequent
disagreement (which was rare) was
exhibited in my naughtiness, Every
boy is required to cause a certain
amount of disruption in his young life
and | spent my quota fully. In fact |
almost borrowed my brother's quota

in the process after exhausting mine.

| was responsible for my mum's tears
on several occasions and subsequent
assaults from her. Today we call it
discipling, Mow that | have a son of
my own | get terrified when I'm told he
will take after his father. Well, | think
his father is a good man and if he will
be a better man then it may be warth
the tears.

Every boy needs an older man
to guide him as he is growing up. It's
funny the Higure that comes to my
mind is my grandfather. Maybe it's
because he lived with us as he sought
treatment in his old age. | would take
him for his doctor's appointments and
thereafter we would go for lunch at
Steers, He loved the crusty chicken
in particular. He would adwvise me on
various topics from girls to investments
and life in general. This was in the Mai
era when kids in primary schoaol got

free milk and were often told that they
were the leaders of tomorrow. | can
still hear former president Maoi's hoarse
voioe saving it on radio.

Mow that I'm alder | think
that message did not serve us well,
Many of us grew fat and lazy (at least
im our minds) waiting for this so called
tomaorrow to armive, We were not
taught how to recognise its arrival,
prepare for it and what to do when it
arrived. It was like a closely guarded
secret known only by the wazees. |
believe this is partly to blame for the
lethargy that seems to be among many
middle-aged people today. | admire
the zeal and courage of millennials
taday who jump off the cliff and figure
out how to get wings on their way
dowin. Curiosity is their appetiser and
taking risks is their main course. Their
appetite for it just keeps increasing.

Moi’s mind set seemed to
move on to owr old men. Qur fathers
who were at their prime then in
their 30s and 40s also believed we
were the leaders of tomorraw which
seemed very far away. Hence, they saw
themselves as having a very long shelf
life, maybe even being indispensable
to some degree. Most of them also
did not know how to recognise when
tomorrow arrived and how to hand
aver the present tomorrow facing



them. This has now led to a clash in
boardrooms between us in our 30s and
40% and our folks in their 80s and 70s.
| have witnessed this
disconnect playing out in a few
boards that | have been part of. |
am very curious about manceuvTing
this situation because | have a keen
interest to serve on boards of growing
organizations. | believe | am ready
and it's a good space for me to share
my wisdom learnt over the years in
entrepreneurship, | am currenthy the
yvoungest member in two boards that
I serve im, And will soeon chair a third
board. Most of my colleagues qualify to
be my fathers. We have had clashes of
opinions sometimes and this is due to
the view we have on a matter.

I have observed to my surprise
that clder men are not as secure in
themselves as they appear to be. Guys
in these boards are not in it for the
rney. They are quite comfortable
financially. At least | haven't seen that
as a key motivator yet, Being called
chairman or director is like a shot of
their favaurite poison. It gets them
high on ego. I'm in agreement that
wie need the wisdom and foresight
that comes with age but | have a
problem with the sense of excessive
respect that is lavished on these guys,
especially chairmen, | believe they

demand it because they feel insecure
in some way. Like they will lose their
sense of identity and being needed.

| feel some board decisions
are chairman decisions dressed as one
from the entire board. | have raised my
objections in meetings sometimes and
| can feel their displeasure, This tends
to make me think twice before | speak
again because it comes across as lack
of respect for my elders when | voice a
dissenting opinion, We were brought
up being told to respect our elders
which often included not arguing
with them. This need not be the case
especially if we are tackling issues and
not personalities. Separating the two is
difficult for mamny, both young and old,
but we need to find a middle ground
somehow.

| believe it's time we had
leadership through influence and not
dictatorship. Some of these wazees
are such smooth operators that when
they perceive you as a threat to their
position they work the system to eject
wou silently. Before you know it you're
out in the cold by yourself.

Al the risk of sounding like
I'm campaigning for myself and my
age mates, | strongly believe many
boards and organisations by extension
are in dire nieed of the voice of youth.
It is time to mix the old and not so

old outloaks for the beneht of our
organisations whether public or
privabe. A picture that best describes
this scenario was when Mwai Kibaki
handed over power to Uhurs Kenyatta,
It was such a breath of fresh air to have
the youngest president in State House
since Kenya's independence. In return

| have always admired how President
Lhuru respects our past presidents
ant consults them for advice when the
going gets tough,

Cur fathers should be busy
handholding us to take over their
positions as they take a back seat
and offer guidance. We, the younger
guys, should in turn watch out niot
to get drunk with power. We should
constantly seek counsel fram the
older folks on how to maove forward.
We have to prove to our seniors that
we have what it takes to take over
the mantle from them and earn their
confidence and trust. This can be
achieved in an environment of mutual
respect and understanding. | believe
that is a winning combination for
effective leadership. The coolest leader
to me is one who acts like he has the
authority without having to reach for

the power.
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